ICON Membership Meeting
1/29/18, 6:30pm
First Church of the Brethren

Present: Bill Baskett, Carol Kneedler, Arlene Flury, Dee Nelson, Kerry Noonan-Lewis, Paul
O’Shea, Polly Poskin, Darrell Riffy, Sharon Riffey, Jill Steiner, Marty Vandiver, Suzie
Weissberg, Jess Weitzel

Also present: Tom Raymond, Joe Zeibert, Alicia Colbert, Dan Sale, John Shafer, Emma Shafer,
John Klemm, Dean Graven, Rianne Hawkins, Ernesto Johnson, Chris Richmond, Molly Berns,
Lynn McMenamin, Sam Cahnman

1. Meeting convened at 6:33pm
2. Approval of the November and December minutes
a. Motion, Second, ayes have it
3. Annual meeting recap
a. Profit: $1,295.68
b. Video of the speaker’s presentation can be found here:
http://springfieldicon.org/news/icon-annual-meeting-holiday-party-fundraiser-
december-13-2017/
c. Annual Meeting sponsors thanked again
d. Proposal for the Annual Meeting in 2018 to be Wednesday, November 14" to
avoid conflict with holiday season
4. Treasurer’s Report
a. Revenue $3,128.76
b. Expenses $2,503.08
c. Balance $8,239.55
d. 11 paid memberships in 2018 so far
5. By-laws change
a. Insert proposed language
i. To address the issue in paragraph 1, Article VII — Officers:

1. Add “Committee chair appointments are subject to approval by the
membership at next regular meeting.”

2. Insert the word “Acting” at the beginning of the language change
put into the Annual Meeting’s program: “[Acting clJommittee
chairs are members of the Steering Committee; the size of the
Steering Committee is increased by the number of active
committee chairs.”

ii. Darrell made motion, Susie seconded, ayes have it
b. Related: appointment to the chair committees
i. Problem Properties Committee chair: Bill Baskett
ii. City Council chair: Sharon Riffey
iii. Motion made by Carol, Arlene seconded, ayes have it
6. City Council Committee report
a. Revenue enhancements — 6% telecomm tax (2% increase) 557, 2.5% sales tax
(0.25% increase) 558



http://springfieldicon.org/news/icon-annual-meeting-holiday-party-fundraiser-december-13-2017/
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1. Being brought up for discussion 1/30/18 COTW, vote on 2/7/18
CcC
2. Estimated to bring in $5million in revenue
ii. Ord. 557 — telecomm tax:
1. Impacts: Landlines, mobile phone bills
2. Motion to support telecomm tax Carol, Darrel, all ayes
iii. Ord. 558 — sales tax:
1. Impacts: All retail sales within the city of Springfield
2. Motion Darrel, Marty, ayes have it

7. Problem Properties Committee report

a.
b.

g.

Met January 24", tenth meeting
Reviewed 2017 accomplishments: City paying attention to this issue, ICON
requests/process well-documented with Public Works, no longer have to submit
FOIA requests to Public Works to get information on problem properties,
Problem Properties checklist template created
Created 2018 goals: acquire better understanding of Administrative Court process,
take photos for website, end cycle of endless building permits for problem
properties
Current list: 17 properties on list, removed 5, added 8, 1 demo by owner = 20 total
at this time
Public Works is a very good partner
Public Works has borne the brunt of cuts over the years, but they are continuing to
be a supportive partner
i. Becoming clear that the Legal process is the bottleneck; this is the reason
why one of the goals for 2018 is to better understand the Administrative
Court process
Hangers available that include all pertinent information that a resident would need
to address issues

8. Next litter pickup: Saturday, February 24"

a.
b.
C.

Washington St. & Chatham Rd. intersection
7:30am for coffee and donuts
8:00am pickup begins

9. Presentation

a.

Background: Comprehensive Plan Steering Committee and Regional Planning
Commission spent 18 months developing a draft comprehensive plan; in
December 2017, development community asked for an additional month prior to a
City Council vote to review and propose changes
i. Special land use category created: “policy-contingent”
Presenters:
i. Dan Sale, CEO of Capital Area Association of Realtors
ii. Jim Clayton, Government Affairs Director (unable to attend)
iii. Dean Graven, Springfield Area Homebuilders Association, SafeBuild
iv. John Klemm, Sangamon Realty and Klemm Devleopment Company
Presenters and ICON leadership recognized that there were times where
development community was not on the same page as ICON; wanted to start a
dialogue, learn more about each other’s mission



d. Dan Sale provided CAAR’s background: Dan has been with CAAR for 24 years;
CAAR is affiliated with National Association of Realtors, and there are about 30
similar organizations across state; 600+ realtors belong within an 11 county area;
CAAR’s mission is to provide services to constituents including the multiple
listing service (MLS) administration, enforcement of business rules, electronic
lock boxes, standard forms and contracts, digital signatures; the Commercial Real
Estate Network (CREN) is a sub-set of association; enforce code of ethics among
members; provide continuing education opportunities for members; engaged in
the community with an active membership; on community level, select a charity
each year to donate funds — last decade raised approximately $200,000 for
different causes, Compass for Kids is 2018 charity; a founding organization for
HOA for People with Disabilities; major investor at the Chamber of Commerce
Q5 initiative since its inception; advocate on behalf of members and private
property owners in general, example: most recently at federal level, fought against
negative provisions against homeowners during tax reform process

e. John Klemm: real estate developer; 57 new single-family home starts (23 new
duplex starts) in 2017 is the lowest in decades, and is significantly lower than
Chatham and other surrounding communities; when developing Panther Creek,
there were over 600 SF starts annually; Klemm developed Panther Creek, Piper
Glen, Reserve, Savannah Point, Cider Mill; typically, all infrastructure is paid for
by developer; City of Springfield requires expensive water mains; not having new
subdivisions would negatively impact CWLP; Piper Glen and Panther Creek
generate $800,000 in City property tax; jobs created, sales tax generated on
building materials are added impacts

f. Dean Graven: is in design/remodeling business; went to develop in Chatham
because Chatham worked faster than Springfield; was banker for 12 years, also a
teacher for some time; 10 or 11 years ago, Mayor Davlin asked Graven to bring
back the Development Policy Council at the GSCC (committee made up of
CWLP, PW, County Engineering, SMSD, engineers, architects, developers);
spent first 22 years of career in Bloomington-Normal (he stated he was sorry to
have missed the ICON annual meeting) during immense period of growth; came
to Springfield in 1996; Springfield is not an aggressive city and is now a declining
city; he sits on P&Z committee; population is flatlined in Springfield and this will
continue to cause problems; commercial buildings are needed to help pay for past
development as well; 45 temporary jobs are created to build a house, but 12
permanent service jobs created once house is built; made a comment that the
City’s comprehensive plan implementation committee to likely begin after budget
is completed

g. Q&A

i. Lenhart Road: How did this situation occur?

1. Roadway is currently considered “adequate” by professional
engineering standards but there are inconsistencies/problems with
the road; developer’s agreement — City doesn’t have the match for
the developer’s LOC; Old Salem Road is another example; City
does not extend any public street on its own, everything west of
Koke Mill Road was built by private developers



Vi.

Vii.

. What set Bloomington down the path of those development decisions?

1. B-N was always very budget conscious, passing balanced budgets,
putting money in reserve so they had significant bonding authority.
State Farm and Country Financial were very aggressive in growing
their businesses. Taxes are significantly higher.

How is Chatham different from Springfield/what could Springfield do to
improve its process?

1. Bureaucracy is biggest issue

Are foreclosures and remodeling projects worthwhile/feasible for
developers?

1. All depends on if comparables in the area could support the
renovation.

How do we preserve inner city neighborhoods?

1. It all begins with having people present who want to live in those
neighborhoods then you can justify the renovations, and potentially
new construction.

How do you justify a lack of new construction starts with solid, steady
sales data on existing homes?

1. Median sale price in 2017: $118,000

a. Sold 2900 homes in 2017
b. Would sell twice that many during the “heyday”
2. Housing supply was at a 10 year low (3.3 months to go through
that number of homes at the current rate of sale)
What does a “more attractive city” mean to you?
1. A city interested in true growth.
a. How do we get there?
I. Think outside the box, get away from politics. City
manager form of government seems like a form that
works well in other communities.

h. Takeaways from the discussion

i.

ii.
iii.
iv.

We agree that the City’s growth is stagnant or flatlining.
We agree that we don’t want the City to decline.
We agree that we want the City to improve.
We’re not certain on how to identify buyers/renters for specific areas of
town, like the inner city.
1. Use local churches, community centers to find willing buyers and
renters



